THE STATE OF TEXAS REGULAR MEETING
COUNTY OF MCCULLOCH JUNE 29, 2026

The Commissioner’s Court of McCulloch County met in Regular Session on the 29" of June 2026 at
9:00 a.m. with the following present:

Frank Trull County Judge

Carol Anderson Commissioner Pct. #1
Randy Deans Commissioner Pct. #2
Rod Young Commissioner Pct. #3
Gary Maricle Commissioner Pct. #4
Christine A. Jones County Clerk

Mikkie Wiliams County Treasurer
Greg Torres County Attorney

Matt Andrews County Sheriff

Invocation was given by Commissioner Young followed by the Pledge to the U.S. and Texas
Flags.

Public Comment:
MINUTES:
BILLS:

Bills for June 29, 2026, were presented and approved. Commissioner Maricle made the motion to
accept and Commissioner Anderson seconded. All in favor Motion carried. 5-0

Elected Officials/Department Heads: Commissioner Anderson reported that FEMA repair work
has begun on County Roads 156 and 158. She also stated that Oncor contacted her regarding a
right-of-way permit and the installation of a culvert associated with a utility pole replacement
project. Commissioner Anderson further commented that the County's Culvert Policy should be
reviewed and updated for clarity.

County Treasurer Mikkie Williams reminded the Commissioners to submit insurance liability
change forms for any vehicles, equipment, or other assets requiring updates to the County's
insurance coverage.

Commissioner Young volunteered to serve as the County's point of contact for the cybersecurity
project.

Commissioner Deans reported that CR 216 & 218 in Precinct 2 have sustained significant
damage due to heavy truck traffic associated with nearby sand plant operations.

Commissioners Maricle and Young reported that they met with representatives of North Fleet
Pipeline to discuss road crossings for the proposed pipeline project. They discussed that the
company consider boring beneath each county road, where feasible, rather than using open-cut
crossings to minimize damage to County roads.

County Judge Frank Trull reported that repairs to the courthouse roof and gutter system began
the previous Tuesday. During the project, several additional issues and missing materials were
identified. Judge Trull also advised the Court that lift trucks used by the contractor caused deep
ruts in the courthouse lawn. The Court discussed having the inmate work crew fill the ruts, and
Judge Trull stated that the contractor has agreed to reimburse the County for the damages.
Judge Trull further reported that there has been no update regarding EMS run numbers, as no
communication has been received from the City.

Judge Trull advised the Court that Jaylon Seals with the Concho Valley Council of Governments
(CVCOG) contacted the County to inquire whether the agreement between McCulloch County
and Waterway Engineering for planning services related to the proposed Outdoor Warning Siren
System had been executed.

Finally, Judge Trull announced that Danny Galindo will retire from his janitorial position at the
end of the month. Mr. Galindo has offered to remain temporarily to assist with training the
individual hired to fill the position. Judge Trull asked who would oversee the bid process for
janitorial services, and Commissioner Anderson volunteered to prepare a bid proposal for the
Court's consideration.

Discussion:
1. Nancy Munetake gave a report on the veteran services.
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2. Discuss the use of Precinct 1, 16ft trailer in the July 4™ Parade for the Veterans was not held,
there is no use of county vehicle to pullit. Private Citizens agreed to pull float.

Action:

1. The Court acted and approved the renewal plans for the 2027 fiscal year in regards to all health
and voluntary insurance benefits for County Employees. 5.5% increase in medical, and dental,
vision has no increase. Medical, dental, and Vison will remain with TAC. Masa will stay the
same with a flat rate without TIER. Volunteer LTD will stay with One American, Volunteer Short
Term Disability will change from Standard to Hartford, Basic Life and AD & D will change from
Standard to Hartford. Judge Trull made the motion with Commissioner Maricle seconded. All
in favor Motion carries. 5-0.

2. The Court acted and approved to amend the June 8, 2026 Agenda item #6 and the correction
will be to amend the wording to reflect the action taken as per the Texas Transportation Code
252 instead of the Texas Local Government Code 252.201. Commissioner Maricle made the
motion and Commissioner Anderson seconded. All in favor Motion carries. 5-0.

3. The Court acted and approved donations, memorials, and reporting with corrections on the
monies received to the McCulloch County Library for April 1 to April 30, 2026. Commissioner
Deans made the motion with Commissioner Young seconded. All in favor Motion carries. 5-0

4. The Court considered and approved donations, memorials, and reporting with corrections on
the monies received to the McCulloch County Library for May 1 to May 31, 2026.
Commissioner Maricle made the motion with Commissioner Deans seconded. All in favor
Motion carries. 5-0

5. The Court acted and approved a Memorandum of Agreement for McCulloch County Sheriff’s
Office participation in 287 (g) Task Force Model as required in the Texas Senate Bill 8 in 2025-
2026 Legislature. Commissioner Anderson made the motion to approve the Memorandum of
Agreement with Commissioner Deans seconded. All in favor Motion carries. 5-0

6. The Court acted and approved a Budget Amendment 2026-03 to move funds totaling
$23,700.00 from line items 0010.0411.4393, 0010.0411.5572, 0010.0410.4321,
0010.0410.4332, 0010.0410.4333, 0010.0410.4390, 0010.0410.4436, 0010.0410.4454,
0010.0410.4457 to line item 0010.0411.4320 for the purpose of purchasing computer software.
Commissioner Deans made the motion approve budget amendment 2026-03 with
Commissioner Maricle seconded. Allin Favor Motion Carries. 5-0

7. The court acted and approved a Product License and Service Agreement between McCulloch
County and Intellichoice, Inc. in the amount of $148,257.93 for the Sheriff’s Department. Chief
Deputy Jason Corbell will be the Authorized Representative. Judge Trull made the motion with
Commissioner Deans seconded. All in favor Motion carries. 5-0

8. The Court acted and approved the Grant Agreement between McCulloch County and the Texas
Comptroller of Public Accounts for the Rural Ambulance Service Grant Program # 1A-
0000002936. Commissioner Maricle made the motion with Commissioner Young seconded.
Allin favor Motion carries. 5-0

LUNCH

9. The Court acted and approved to go into Budget Workshop with Commissioner Maricle made
the motion with Commissioner Young seconded. All in favor Motion carries. 5-0

Budget Workshop

Having no further business, the meeting adjourned at 5:31 PM with Commissioner Deans making
the motion and seconded by Commissioner Maricle. All in favor motion carried. 5-0
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